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    An appraisal system assesses the employee's performance concerning previously set goals and future objectives. It is a beneficial way of measuring an organization's performance. It provides guidance that assists managers in identifying and evaluating the accomplishments and gaps of performance and guiding an organization's future progress.
Question 1
             The two organizations apply different assessment methods; The Jim Ima industry uses 'Management by Objective' to focus on the Company's overall output both quantitatively and qualitatively. On the other hand, Knott's Automotive applies an 'Assessment Centre Method’ of appraising where it focuses on the employees' general performance. Since both organizations are manufacturing industries, the ideal appraisal method should be the 'Management by Objective' because it matches the Company's overall goals with objectives and the employees.
         The Jim Ima uses their philosophy since they believe that it is advantageous in motivating employees in achieving a common corporate objective by enhancing similar goals and perception of fairness, thus keeping employees motivated.  For Knott’s Automotive, their method's advantage is that the performance goals focus on an individual's development because each employee's objectives are set based on past performance. However, each of these methods possesses some limitations; for instance, Jim Ima's appraisal system makes it difficult to analyze each individual’s performance goals making it difficult to link it to the organization’s goals. Knott's approach's major disadvantage is that it is time-consuming and cost-intensive because it needs to analyze every employee in the institution, making the method difficult.
Question 2
             Comparing the two industries, Jim Ima Cars focuses on production output based on efficiency and low production costs and since it surrounds itself with objective measurement systems. The appraisal method of the Company's overall outcome is the ultimate option in achieving its objectives. On the contrary, Knott’s Automotive produces a unique luxury design of products that requires a particular personal skill from specific employees, making the 'Assessment Centre Method' of appraisal appropriate. By appraising employees' general performance, a manager can distinguish a more skilled employee from the less skilled one.

Performance Appraisal Form
To be completed by Employee and Manager.

Employee Complete Section I
Manager Completes Section II
SECTIO I
	EMPLOYEE INFORMATION

	Employee Name
	Title

	Address
	Department

	I.D Number
	Performance Period



	EVALUATION INFORMATION

	
	1
	2
	3
	4
	5

	Employees Development and motivation
	
	
	
	
	

	Factory Appearance/ Atmosphere
	
	
	
	
	
	

	Adherence to Budget and Cost Control
	
	
	
	
	
	



Performance Indicators
1 – Recommend training                          3 – Meet Expectations                      5 – Major Strength
2 – Needs Improvement                           4 – Above average

	Employees Response and Plans for improvement

	Manager’s Comment



	SECTION II

	Major accomplishments and results of the Company
The manager lists the major goals and objectives of the Company.
 

	Organizational Goals
	Performance Marker
	Performance Goal
	Actual Performance

	Increase factory output
	Gross Production increase
	
	

	Efficient use of human resources 
	Average overtime gave per month.
	
	

	
	Annual workers’ compensation cost
	
	

	
	Training cost per worker
	
	

	
	Employee turnover rate per year
	
	

	Efficient operations management
	Cost of damaged materials
	
	

	
	Items storage time in stores and warehouse
	
	

	
	Shrinkage estimations of employees and customers
	
	

	
	Items lost
	
	




	Manager’s Comments

	Any comments on goal accomplishments are typed here by the manager.
 The manager evaluates the goals achieved. The manager also assigns ratings to the performance and makes comments.
           

	Manager’s Ratings

	          Exceeded Expectations
	              Met Expectations
	          Results not Achieved










[bookmark: _GoBack]
	
Reference
John D. Kammeyer – Mueller. “Human Resource Management Practices” (2015, Dec 21)
https://onlinelibrary.wiley.com/doi/abs/10.1002/9781118521373.wbeaa223

